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WRLA Fees and Charges Study — Best Practices

INgIS o Ssentation offers an oVenview. of a draft report
e WESS ggmff':: anlzcl v WEEA zislel st i WA
Bljreruj
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IME ourga e of the report Is to identify guidelines and
PIBPOSAIS “for best practice with respect to fees and
Sileiges Using Information from the 2007 WPLA

QUES lonnalre and experience and understanding within
= __-_- ---."'V'V P hA

e —
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ﬁ-—’ - Results from the Questionnaire were presented at the

-~ WHPLA session in Geneva in November 2007 and are
available on the UNECE website.
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SRVVAIIEE the initial mfor-rﬂ@gjor the study’came from the
Estlisi el the WPLA Que nnnalre further searches were

-

e ENOIFPURISIHECTSOURCES, ot PaPErTane WEE

> A mejor"'b Urce ofi Infermation for the report Is the
Flacticel experience and understanding of the

Jmol ntatlon and management of registration and
ca tre Wwhich resides within WPLA.

ot o T —-ll e

—-.-.-—-

ﬁ'_“‘".?" As a consequence the proposals which come from this

-]

— report are based on real experience. They are open to
~ debate and It would be foolish to pretend that they are
not subject to change.
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& The management of overall costs of an organisation are

—

3 an integral part of “best practice” with respect to fees
and' charges.

‘seen simply as a tool to recover costs; and

_—
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What is Best Practice?

Basi orrlrr’ ameans flndlng and' using — the best ways
Of WOrKs] Jé- Orachieve your business objectives. [t
]nvkoe;H Eeping up to date with the ways that

-1--.- e

Suiccesstull businesses operate — in your own sector and

.-_.___u-

== ?o;rjﬁ;s ~and measuring your ways of working against
= those used by the market leaders.” And
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i '_ “Applying best practice means learning from and through

the experience of others.”
(Cranfield University School of Management, UK)
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URtries aﬁlllate NPIEA have a Wide range 0 f
eremt CUILURES; SIZES) '0'-@5, populat I01AS, LA dItion:

JJJOJOF €S, NESOUICES; CUrreEnt aevelopmen

OIS & nd future development needs. As a
[C Jer e- :

_--— l--_

—

\/\/ngn_r. est fior one may be unworkable for another.
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J-:ET: t practice must be society specific and there is no
— One answer fits all”.

- = Only the individual state or jurisdiction can decide what
IS “best”.
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Sest Practice”
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The grogdselismnlils Sidered injthe context ofi the
Iriclivieltizl roumrr/ B UIIGIING]; orynmzazum CONCENNEO:
Tnay efe Qfm‘" ed under the following headings:

T
gy

—

st "'t'i'_onal

Charges and Costs

s \arket Related
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BIoposals for “Best Practice” — Institutional (1)

EOVEIIMENLS, responsible mi S and institutions should work

(OUEetodelineRolicies, Stiategies.and Standards, under which,
RESINNOPENLY Ca0aSties and REQISLENS are to e created. ese
srigule) el '/; ﬂto account state, regional and geopolitical

rec Inremen L:(e .g. the EU).

-_r——

otr

l agﬁl on Real Property Cadastres and Registers should be
iealistic, achlevable and based on the needs, economy and market

&= Situation of the individual state.
=

U

=

—
—

= .;_-_: ~Policies, strategies and standards should be kept under review to
ensure that they respond to the needs of society and do not
Pecome outdated or unworkable
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RIePEsaIS ol “Best Practice™ — Inﬁs itutional (2)
= - il
Aumimistrations  should berencouraged to qwc
ey eldilawstter support new. technologies.

—

‘eate new laws or

ety [

IWEenaliregulations should be written in a way that allows
IIEES AN glel s provements to be made In processes but minimises
neea fi Jfﬂ hanges in legislation.
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- \/\/er{ ”’s ﬁable for a country or le’ISdICtIOﬂ one organisation should
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leppsals for “Best Practice” — ?5'5? Charges an

- - - -
WS e ember that da ver “free” SOMEDNE! Nas to pay: for

I, . e

oNliyAENndIvIdbalfStater ol Jursdictior
COSES cllele] BCa‘te fieesi andl charges.

= 'tl. S

5 zlpjele) ; es sheuld be based upon the needs of society.

e

— [
—
"t =%
#4

eu e’ E 1n|ng a pricing strategy and setting fees and charges
‘f‘the’ real costs of the operations concerned.

.-II-"

*'f-il'he development of registration and cadastral systems may be
'_t_ — justifiably subsidised where the benefits accrue to the general
populace.

1

® [n mature systems costs should be born by the user
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"Practice” — Fees, Charges a

2IePESaIS o “Be

AlRIsersi(public, private,
]nforma't]r-r, data or services. (A

St LEIYAECHIEMENSN OIRENSIEESEXCIANGEXCIFSU|o|IyA 0
Jnrorrnauom-' ot e

Iql

oI Governmental) shieuld pay: for

SHEITESSHi sh hd be set to recover costs plus a reasonable return on
IVESUmeEntwhere this is allowed. (Some jurisdictions either restrict
GRG0 S Ppport this approach.)

il o .-_;"_'r__u-
—r

T —

____P' - }\Jfae ﬂa{e Withr data holders to use their data for the register and
= d‘é‘stre as sharing, exchange or purchase Is invariably cheaper
~ = than new data capture

e
—

—_

1
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or “Best Practice” — Aﬁﬁistrative &

e developme 1e-Stop-sheps™, locations where

_—

581 Gan) access a broadirangeiof functions, S —

use of electronic documents and the use of e-

Rev]evygir; §' Where users have to meet officials to ensure that as
m_am’ § as pessible are dealt with in a single visit.

-

——F Défihe your objectives or outcomes first and if necessary take
advice from specialists before setting appropriate technical

specifications.
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RIpEseIsHior “Best Practice” — Administrative &

it possible answers within pplied financial constraints:

]

Try ior the bes
oLt e f':‘CIIIS [0,

e ,,:
. '-,]

ﬁt
d

a that can help create and complete the land
astre.

= Use | ;:-' gr’ﬁsed geo-referencing systems to facilitate the linking of
' ;j.-__;_'—.c atasets. These should be modern international systems or national
== _.f___yéf'éms W|th published transformation parameters.

____-ni:-
e

= — —ar
__.—-— e =
—

_® Accept levels of cadastral measurement that will produce credible,
useable and cost effective answers .
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Rlioppsalsifor “Best Practice” —

- r\mrlljse lcleigirel] cos SPEGITC U005 2lre ool o cleJels
realistic 2 glel try to have the specifications
ost effectlve level.

10 OHI

ronce and ensure that it is available to other

September 2008 14



RIpPEsals for “Best Practice”™ — Market

SUPPEIL e exchange of Iniexn; .‘ between countries in the ECE
]'_‘

Leglor elfiehife ¢ Jeveloomemr or _)flfs' Aot Dater (VMetadata)s

1

._.._: - —

=¥

VERENRforT ’éti’on available in a form that fulfils customer’s needs
ERVISHES, Where they want it and at a price they are prepared to
0Ly rrmr gl to consideration the cost-recovery principle.

‘?“'

- —

- r\JI astres and Registers and data sources should publish “privacy
:Statements” that clearly outline the rights of users and data
St oplicrs: e statements should take into consideration the balance
etWeen “rights to information” and “rights to privacy”.

-r___-a—
==

- Be_ aware of changing market conditions and be prepared to change
- pricing strategies.
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[HeN MuUSst decige what I
"ivul. Needs.

SN VIIEINS O’ for some will'be impracticable, unworkable
Of evi |l gal fior another.
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== -extremely difficult to define specific proposals for
== ﬂé“t practice” that are suitable or appropriate for all.
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- ® Because many countries utilise similar solutions does not
mean that the solutions are “best” for everyone.
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